
Patient Safety Programme

Aims:
▪ No avoidable injury or harm to people receiving healthcare
▪ Care is provided in an appropriate, clean and safe environment at all times
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Acute Adult

Primary Care

Maternity

Children
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Mental Health Medicines

Healthcare Associated 
Infections
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Acute Adult

Deteriorating Patient

Safe Surgery
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Sepsis

Venous Thromboembolism 
(VTE)

Frail Elderly and Fractures

Falls

Pressure Injury
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Maternal Quality + Safety 
Programme

Maternity Clinical Indicators
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Maternity Deteriorating 
Inpatient

Maternity Services Morbidity 
Review

Post Partum Haemorrhage

Perineal Tears

Induction of Labour

Maternity
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Safety in Practice  (SIP) 
Programme
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SIP Community Pharmacy 
Packages

▪ Medicine reconciliation
▪ Opioids
▪ Non-steriodal anti-inflammatory 

drugs (NSAIDs)
▪ Anticoagulants – warfarin + 

dabagatrin

SIP General Practice 
Packages

▪ Results handling
▪ Medication reconciliation
▪ Chronic obstructive pulmonary 

disease (COPD)
▪ Warfarin management 
▪ Disease-modifying antirheumatic

drugs (DMARDs)
▪ Opioid management
▪ Non-steriodal anti-inflammatory 

drugs (NSAIDs)

SIP Safety Climate
SIP Measuring Patient Harm 

(Trigger Tool)

Primary Care
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SIP Urgent Care Change 
Packages

▪ Non-steriodal anti-inflammatory 
drugs (NSAIDs)

▪ Deteriorating patient



Neonatal Care
▪ Reducing harm from:

• mechanical ventilation 
• hypothermia 
• invasive lines 
• high-risk medicines 
• transitions of care
• undetected deterioration
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Paediatric Care
▪ Reducing harm from:

• infections
• respiratory illness
• medicines 
• unplanned readmissions
• undetected deterioration

▪ Improve child protection 
identification and escalation 
processes within acute hospitals

Children
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Mental Health + Addiction 
Services Quality + Safety 

Plan
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Mental Health Improvement 
Programme

Mental Health
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Medication Safety Strategy

Opioid Safety
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High Risk Medicines

eMedicines Management

Acute Kidney Injury

Medication Safety 
Self-Assessment

Medicines Reconciliation

Medicines Safety 
in Primary Care

Medicines
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Hand Hygiene

Peripheral Line Infections
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Catheter Associated Urinary 
Tract Infections (CAUTI)

Central Line Infections 
(CLAB)

Standard Infection Control 
Procedures (Care Standards 

Programme)

Surgical Site Infections

ESBL

Healthcare Associated Infections
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