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Effective Care

Aims:
▪ The most appropriate treatments and services provided 

at the right time to everyone who will benefit
▪ Wasteful or harmful variation is eliminated

4

Care Pathways

Choosing Wisely

New Models of Care
eg
▪ Outpatients
▪ Minimally Invasive 

Diagnostic Surgery (MIDAS)
▪ Early Supported Discharge 

+ Rehabilitation Service 
(EDARS)

Quality + Patient Safety Strategy 2018–2022

Clinical Excellence Metrics
Patient Reported Outcome 

Measures (PROMS)


